Message

From: Yelensky, Erica [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=FA8D830A3444480EABD236AA84FFCE37-EYELENSK]
Sent: 5/29/2019 8:19:31 PM

To: Smith, DavidW [Smith.DavidW @epa.gov]
CC: Louis, Gail [Louis.Gail@epa.gov]
Subject: Santa Monica Bay NEP background info for 5.30.2019 mtg

Attachments: Santa Monica Bay PE LTR 11-25.pdf; SMBNEP Review Team Preliminary Findings 2019 Apr 30.docx

Hi Dave,

In preparation for the Santa Monica Bay NEP (SMBNEP) Program Evaluation and our meeting tomorrow please see the
attached relevant documents.
e EPA HQ NEP Program Evaluation Guidance hitpns:/ fwwiw . epa.gov/sites/production/files/2015-
09/ docurments/ 201 finabnep-pe-puidance.pdf
e SMBNEP's 2014 PE letter {Santa Monica Bay PE LTR 11-25)
e PE Team Preliminary Findings 2019 April 30

Here's a draft agenda for what we’ll cover tomorrow.
* 15-min iIntro to SMBNEP
*  Players
¢ Structure
= CCMP: Action Plan & Governance and Structure
° PE

»  25-min Program Evaluation (PE) overview- a.k.a. PE guidance ‘cliff notes’

¢ 15-min Key issues
= SMBNEP Management Committee/Governing Board- current priorities
*  Governance and structure
*  Funding projects with state prop money

*  5-min Additional follow-up?

We look forward to meeting with you tomorrow afternoon.

Best,

Erica

Erica Yelensky

Direct: (415) 972-3021

Watersheds Office, U.S. EPA Region 9, Water Division

Sants Monica Bay National Estusyy Program Coordinator &
San Franciscen Bay Walsr Quality Improvement Fund Oulreach Coondinstor

Disclaimer: This message was written with voice activated software. It may contain errors. Some of them might be
interesting. Observe the context and the meaning will, hopefully, be obvious.
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